Appendix 1

Brent Based
Partnership

Reports to the
Brent Health
Wellbeing
Board and
NHS NWL ICB

Meets
Fortnightly

Focus

To determine the local priority
areas of focus for Brent, based on
need and knowledge of our local
populations;

To develop a Place Delivery Plan
to improve services in the priority
areas

To develop metrics to monitor
delivery of the Place Delivery Plan;

For each member organisation to
take forward the programme of
work for their organisation using
their own transformation resource;

To collectively hold each
organisation to account for delivery
of its part of the Place Delivery
Plan.

To realise opportunities for
efficiency through system redesign
that enables funds to be
reinvested back into better quality
services

Membership

» A Director representing Brent Local Authority

* (including adult social care and children’s services)
* A Director of Mental Health services

» A Director representing Community Health Services
» A Director representing local acute services

* The Clinical Chair of Brent CCG

* The Lead Borough Director (Brent CCG) and the

» Director of Integration (Council/ CCG) should be in
+ attendance at each Committee meeting.

* A nominated management representative from the
* primary care networks

+ Patient rep (TBC)




The Mental Health and Wellbeing sub-group is Co-chaired by Phil Porter and Robyn Doran.

Reporting
to and
Frequency

The Mental
Health and
Wellbeing
sub-group
Reports to
the Brent
Based
Partnership’s
Executive
Group

Meets
Monthly Last
Tuesday or
Wednesday
of the
month, 3.30
- 5pm.

Focus

Increase engagement, utilisation and awareness of mental health
support services in our local communities

Reduce variation in mental health care and support for the local
Brent communities

Support people with mental illness to access employment
opportunities

Ensure housing and accommodation provision is accessible and
reflects identified needs locally

Increase mental health support in primary care and in the
community

Improve access to IAPT
Increase Physical Health checks for those with mental iliness

CYP/Specialist CAMHS / Transitions — prevention, early
identification, early intervention and timely access to support
services for children and young people. Ensure that the additional
needs of children and young people and identified gaps as a direct
result of the pandemic are addressed and aligned to the Children’s
Trust Board priorities. Align identified areas of mental health
inequalities from this work stream to the Inequalities Work-stream

Membership overview

Robyn Doran (Co-Chair)

Phil Porter (Co-Chair)

Dr Sumi Mukherjee (Adults)/Dr Anne Murphy
(CYP)

Jonathan Turner — NWL ICB Brent

Sarah Nyandoro — NWL ICB Brent

Kingsley Akuffo - CNWL

Dr Mohammad Haidar

Danny Maher — Voluntary Sector Rep

Marie McLoughlin — Public Health

Shirley Parks — Brent Council (CYP)
Rebecca Byrne — Brent Council (Adults)

Ala Uddin - Employment lead — Brent Council
Steve Inett - Healthwatch - VCS rep

Hinda Mohammed — Brent Health Matters

2 PCN CD Leads

Community Champion

Patient rep (TBC)



